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1.2
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2.2

3.1

3.2

INVITATION TO QUOTE
ITQ REF NO. NKF/WC/2025/015
DATE: 2 Oct 2025

ITQ for Enterprise Backup Tech Refresh (01 Nov 2025 — 31 Oct 2030)
Introduction

The National Kidney Foundation (“NKF”) invites qualified vendors (“Vendors”) to submit
quotations for Backup Tech Refresh, including hardware, software, services, and firm 5-year
support, from 01 Nov 2025 to 31 Oct 2030. Full details of the required scope of work are
provided in Annex A of this Invitation to Quote (“ITQ”).

This invitation to Quote incorporates the following documents:

Annex A: Requirement Specifications

Annex A1: Vendor’'s Experience in Similar Projects

Annex A2: Specifications Compliance Requirements

Annex B: Not in use

Annex C: Price Schedule

Annex D: Information about Vendor

Annex E: Reference Check and Environmental Social and Governance
Annex F: ITQ Terms and Conditions

Annex G: Agreement to ITQ Terms and Conditions

Annex H: NKF Vendor Code of Conduct

Requirement Specifications

Please refer to Annex A for the specification details.

Not in use

Submission of ITQ

If you wish to submit a proposal for the above requirements, you must complete and
submit the documents mentioned in paragraph 1.2 above and support documents and
materials (if any) referred to in the above documents (e.g. brochures, catalogues,
datasheets, certifications, case studies, and project references).

NKF requires:

e Two (2) copies and a thumb drive of the saved documents referred to in paragraph 1.2
above that is, one original copy and one duplicate copy of the same documents.

Page 1 of 29 Company'’s Stamp & Signature:




The National Kidney Foundation £EBEE£S
81 Kim Keat Road, Singapore 328836  Tel: 1800-KIDNEYS (5436397)  contact_us@nkfs.org ~ www.nkfs.org

e Full set of proposals must be submitted with Vendor’s stamp on all pages stipulated in
the ITQ documents. These are to be delivered in a sealed envelope which is not to
bear any mark of identification of the Vendor (defined in the Conditions of Contract).
The envelope is to be endorsed with the words “ITQ Ref No. NKF/WC/2025/015 -ITQ
for Enterprise Backup Tech Refresh (01 Nov 2025 — 31 Oct 2030)” and delivered
to:

ITQ Box C Near reception area
National Kidney Foundation
81 Kim Keat Road

Singapore 328836

Attn: Mr. William Chong

3.3  All submissions should be received no later than 16 Oct 2025, Thursday, 1500hrs (the
“Closing Date”). ITQ received after this deadline shall not be considered.

3.4  The submitted quotation shall be irrevocable and open for acceptance by NKF for 180 days
from the Closing Date.

3.5 The Vendor, at the point of submission of its bid, is required to provide the following
information and/or documents to NKF:

e All documents stated in point 1.2;

e Extract of company/business registration from the Accounting & Corporate
Regulatory Authority (ACRA), showing a full list of directors/partners of the Vendor
(ACRA should not be more than 3 months from the point of submission);

e Latest audited financial reports or published accounts;

¢ Any other documents relevant to the ITQ.

4. Terms and Conditions
4.1 The Terms and Conditions as set out in the Conditions of Contract shall form part of the
binding contract between the successful Vendor and NKF. The Vendor shall perform the

Services according to the requirements specified in Annex A.

4.2  The successful Vendor may be required to enter into further documentation with NKF and
shall do so, if required by NKF.

4.3 NKF is not obliged to accept and reserves the right to reject the lowest or any quotation, or
part or all of any quotation or assign any reason for rejecting any quotation. NKF reserves
the right in the exercise of its absolute discretion to accept any part or all of any quotation.

5. Price Schedule

5.1 The Vendor should provide the price(s) quoted as per the format in Price Schedule
(Annex C).

5.2  All prices quoted by the Vendor shall be in the lawful currency of the Republic of

Singapore.
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5.3  All prices quoted by the Vendor shall represent the total cost to NKF.

6. Vendor Introduction and Presentation

6.1 Each vendor shall provide company introduction and presentation for the submitted
proposal upon request through email. Vendor will be given 3 days advance notice for
preparation.

6.2  Second round of presentation may be required upon request.

7. Clarifications or Enquiries

7.1 For any enquiries pertaining to the ITQ, please contact: Mr. William Chong at email:
william.chong@nkfs.org.
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Annex A

REQUIREMENT SPECIFICATIONS

1. Backup architecture requirements

1.1. Architecture must be designed in accordance with the proposed backup solution best practices.

1.2. Data Source

1.2.1. Production servers at HQ run on Nutanix AHV.

1.2.2. HQ data centre:
1.2.2.1. Up to 150 VMs in HQ.
1.2.2.2. Windows & various Linux distributions OS
1.2.2.3. Production used capacity approximately 32TB after 1.73 data reduction.
1.2.2.4. Mixture of structured and unstructured data types.
1.2.2.5. Assume 25% data as structured data.

1.2.3. DR data centre (Offsite location):
1.2.3.1. Up to 50 VMs in DR.
1.2.3.2. Windows & various Linux distributions OS
1.2.3.3. Used capacity approximately 13.28TB after 1.46 data reduction.

1.3. Backup Schedule & Retention
1.3.1. HQ data centre (Production Environment)
1.3.1.1. Backup shall be daily incremental with weekly full on Sundays.
1.3.1.2. Backup retention (Onsite — HQ DC)
1.3.1.2.1. 30 Daily incremental
1.3.1.3. Backup retention (Offsite — DR DC)
1.3.1.3.1. 4 Weekly full
1.3.1.3.2. 11 Monthly full (1% Sunday of the month)
1.3.1.3.3. 7 Yearly full (1%t Sunday of the year)
1.3.1.4. Backup Window
1.3.1.4.1. Monday — Saturday, 9pm to 7am (following day)
1.3.1.4.2. Sunday, 7am to 7am (following day)
1.3.1.5. Weekly, Monthly, Yearly backup sets shall be replicated to offsite storage.
1.3.2. DR data centre (UAT Environment/ Offsite location)
1.3.2.1. Backup shall be daily incremental with monthly full.
1.3.2.2. Backup retention
1.3.2.2.1. 30 Daily incremental
1.3.2.2.2. 3 Monthly full
1.3.2.2.3. 1 Yearly full
1.3.2.3. Backup Window
1.3.2.3.1. Monday — Saturday, 9pm to 7am (following day)
1.3.2.3.2. Sunday, 7am to 7am (following day)
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1.4. Backup Server
1.4.1. Proposed server shall be physical.

4.2. Proposed server shall not be part of the domain.

.4.3. Proposed server shall be located at NKF HQ data centre.

.4.4. Proposed solution shall leverage on VM as backup server for DR data centre.

.4.5. Proposed server shall be configured to take on the role of mount Server, backup gateway and
any other backup server roles unless an additional separate server is included in the proposal
to take on the roles.

1.4.6. Shall conform to the recommended specifications of the backup solution, taking into
consideration of the backup source, schedule, window, and any other factors that may impact
resource requirements.

1.4.7. Additionally, the server must minimally be of the below specs:

1.4.7.1. 16 Cores 2.0GHz

1.4.7.2. 128GB RAM

1.4.7.3. 2 x 480GB NVME SSD Raid 1

1.4.7.4. 6 x 10GB NIC with BaseT Transceiver compatible with existing HPE Aruba CX10K
switches

1.4.8. Server shall include dedicated IPMI interface and required licenses for 5 years.

1.4.9. Server shall include Windows Server 2025 Standard (Non-Profit) license with software
assurance for 5 years.

1.4.10. Server shall include all licenses (5 Years coverage) required for the proposed features.

1.4.11. Server shall include hardware maintenance with defective disk retention, 24x7x4 support, for
5 years.

1.4.12. Server shall come with C13/C14 power supply cables.

1
1
1
1
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1.5. Backup Storage
1.5.1. Vendor shall propose 2 storage appliances. (1 for HQ, 1 for Offsite)
1.5.2. Storage shall be purpose-built for backups.
1.5.3. Both HQ & Offsite storage shall support appliance-level deduplication without impacting
backup performance.
1.5.4. Solution shall support integrated replication technology of deduped data of backup sets to
offsite storage, minimizing the WAN bandwidth requirement.
1.5.5. Storage shall have a standard deduplication ratio of at least 4:1.
1.5.6. Storage shall be able to achieve at least 300 MB/s backup speed.
1.5.7. Storage shall be able to achieve at least 300 MB/s restore speed.
1.5.8. Storage shall be easily scalable.
1.5.
1.5.
1.5.

9. Storage shall support built-in encryption.

10. Storage shall support data immutability.

11. The data immutability feature of the offered disk backup appliance must integrate natively
(without scripting) with the backup software, so that the backup application can set the backup
files as immutable.

12. Storage shall support secure erasure of data in compliance with NIST SP 800-88 standard.

3. Storage shall support Dual authorization and MFA.

4. Storage shall support air-gapped protection.

5. Storage shall support data integrity verifications.

6. Storage shall support data-at-rest encryption with minimally FIPS 140-2 Level certification

and data-in-flight encryption using IPsec.

1.5.17. Storage shall have minimally 2 x 10GbE connections to uplink 10G BaseT with transceiver

on existing HPE Aruba CX10k switch.

1.5.18. Storage shall have minimally 2x 1/10GbaseT connectivity for management.

1.5.19. Storage shall utilize existing 1Gbps replication line for replication from HQ to offsite.

1.5.20. Storage shall have a dedicated connection for replication.

1.5.21. Storage shall support VLAN tagging.

1.5.22. Storage shall support importing of old backup sets from LTOG6 tapes, utilizing the existing

backup server and tape drive/library.

1.5.23. Storage shall support fault tolerance of 2 disks.

1.5.24. Storage for HQ data centre shall come with C13/C14 power cables.

1.5.25. Storage for DR data centre shall come with UK power cables.

1.5.26. Storage shall include all licenses (5 Years coverage) required for the proposed features.

1.5.27. Storage shall include hardware maintenance with defective disk retention, 24x7x4 support,

for 5 years.

1.5.28. For life expectancy of the storage hardware, the proposed hardware general availability (GA)

date shall not exceed one (1) year prior to the tender publication date.

1.5.29. Both storages shall be staged in HQ data centre for the purpose of initial data replication;

Thereafter, vendor shall include all services to relocate the Long Term Retention storage to
offsite data centre and perform any necessary reconfiguration.

1.5.
1.51
1.5.1
1.5.1
1.51
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1.6. Backup Software

1.6.1. Proposed solution shall utilize Veeam Backup & Replication.

1.6.2. Proposed storage shall integrate natively with Veeam backup & Replication for immutability
features.

1.6.3. Proposed storage shall integrate natively with Veeam backup & Replication for backup
copy/replication.

1.6.4. Proposed storage shall only replicate deduplicated and compressed data from HQ to Offsite
storage to reduce WAN bandwidth utilization.

1.6.5. Proposed solution should be configured such that replicated backup sets are Veeam-aware.

1.6.6. Proposed solution shall not utilize multiple jobs per VM to work-around retention periods.

1.6.7. Vendor shall propose Veeam Backup & Replication Advanced licenses covering 150 VM in
HQ, for 5 years commitment with annual payment schedule.

1.6.8. Vendor shall propose Veeam Backup & Replication Essential or higher licenses covering 50
VM in DR (Offsite Location), for 5 years commitment with annual payment schedule.

1.6.9. Vendor shall provision licenses with co-term as necessary to achieve an end date of not
earlier than 29 December 2030.

1.7. Other requirements
1.7.1. Vendor shall be responsible for ensuring proposed solution and design conforms fully with
MOH Health Information Bill, where applicable.
1.7.2. Proposed solution shall not leverage on agents.
1.7.3. Proposed architecture shall segregate backup traffic from production traffic.

2. Professional Services

2.1. Vendor shall provide the following services:

2.1.1. Overall project management.

2.1.2. Hardware staging & burn-in test for 72 hours, mounting, labelling and device interconnection
to network.

2.1.3. Vendor shall strictly be onsite for all deployments and configurations.

2.1.4. Install and update to the latest version for all hardware, software, firmware and any other
services required.

2.1.5. Installation & activation of Windows Server 2025 Standard.

2.1.6. Vendor shall ensure all licenses are registered and activated on NKF’s existing accounts.

2.1.7. Lead, design and plan the new backup architecture based on best practices and
recommendations from backup software provider and storage hardware provider.

2.1.8. Configuration of all components of Veeam Backup software

2.1.9. Map and migrate existing backup jobs to new backup jobs in the new environment.

2.1.10. Coordinate with NKF Network team to establish all connectivity requirements, including
troubleshooting and providing advisory.

2.1.11. Configuration of functionalities/features mentioned in 1.1 Backup Architecture requirements.

2.1.12. Configuration and integration of existing Backup Server & tape library to support importing of
existing archive LTOG6 tapes into the offsite storage.

2.1.13. Create, plan and conduct comprehensive test plans.

2.1.14. Project Documentation and Knowledge Transfer.

2.1.15. Coordinate and ensure all credentials are onboarded to NKF’s PAM system upon project
completion, with password generated and managed by the PAM system.

2.1.16. Sanitization of all backup systems/components to ensure no unnecessary information, test
user and/or any configurations are left behind, prior to handover.
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3. Optional Professional Services

3.1. Vendor shall provide below services as independent components and price:
3.1.1. Security hardening for server OS and any other components applicable.
3.1.2. Archive import from LTOG6 tapes to offsite storage.
3.1.2.1. Vendor shall devise the most efficient method and include all costs involved (transport,
logistics, reconfiguration, etc.).
3.1.2.2. 12 backup data sets to import (6 Yearly, 6 Monthly)
3.1.2.3. Each backup data set consists of approximately 4 x LTOG6 tapes, with 7.7TB data.
3.1.2.4. Vendor shall be onsite at NKF office to perform the service. (No remote screen sharing
sessions)
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ITQ REF NO. NKF/WC/2025/015

DATE: 2 Oct 2025

NCF

Annex A1

VENDOR’S EXPERIENCE IN SIMILAR PROJECTS

* All requirements mentioned herewith are mandatory, sufficient details must be provided to
demonstrate relevance to this project.

SIN

Item

Numbers /
Description

Total number of relevant Enterprise Backup Infrastructure
projects utilizing similar products as per the proposed
solution in last 2 years with minimum project value of
$200k per annum.

Provide client and project information of successful
implementations of similar projects (at least 2 local client
references; Clients must be informed beforehand, that they
may be contacted for reference check.)

Client Information

1.1 Customer Name

1.2 Company Address

1.3 Company Description

1.4 Contact Person

1.5 Contact Person Telephone Number

1.6 Contact Person Email Address

1.7 Customer testimonial of services rendered (if available)

Project Information

2.1 Estimated Project Value (S$)

2.2 Project / Scope Description including summary of
solution and products involved.

2.3 Duration of Project
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Annex A2
ITQ REF NO. NKF/WC/2025/015
DATE: 2 Oct 2025
SPECIFICATIONS COMPLIANCE REQUIREMENTS
*All requirement mentioned herewith are mandatory
Supporting
S/ Requi Comply Document
N equirement (Yes/ s Remarks
No) Submitted
1 Backup Architecture requirements
As specified in Requirement 1.1 — 1.3.
14 Server Requirements
"~ | As specified in Requirement 1.4.
15 Storage Requirements
"~ | As specified in Requirement 1.5.
16 Software Requirements
"~ | As specified in Requirement 1.5.
17 Other Requirements
" | As specified in Requirement 1.5.
> Professional Services
As specified in Requirement 2.
3 Optional Professional Services
As specified in Requirement 3.
Accepted By:
Authorized Signature: Date:
Signatory Name: Signatory Title:
Telephone Number: Vendor's Name:
Email Address: Vendor's Stamp:
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Annex B

Not in use
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NCF

Annex C
PRICE SCHEDULE
. Quantity Unit Price Total Price
SIN Item Description Required (excl. of GST) (excl. GST)
Hardware
1 Server Hardware (Inclusive of 5 years s$ s$
Support and Maintenance)
> Storage Hardware (Inclusive of 5 years s$ s$
Support and Maintenance)
3 | Miscellaneous/Accessories S$ S$
Software
4 Backup Software Licenses (Annual 5Y S$ S$
Payment, 5 Years Commitment) Per Annum Total for 5 years
Professional Services
5 | Professional Services | | S$ | S$
SCHEDULE OF RATES (OPTIONAL)
Unit Price

S/N Item Description

(excl. of GST)

Other Services

1 Optional Professional Services s$
Professional Services as specified in Requirement 3.
Accepted By:
Authorized Signature: Date:
Signatory Name: Signatory Title:

Telephone Number:

Email Address:

Vendor’'s Name:

Vendor’'s Stamp:
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Annex D

INFORMATION ABOUT VENDOR

TITLE OF REQUEST FOR PROPOSAL: ITQ for Enterprise Backup Tech Refresh (01 Nov
2025 — 31 Oct 2030)

1. Vendor's name:
2. Company/Business registration no.:
3. Registered address:

4. GST registration no. (if applicable):

5. Type of business (please select)
( ) Sole proprietorship
( ) Private company (limited by shares)
( ) Partnership
( ) Public company (limited by shares)

( ) Others (please specify):

6. Registration Number: EPPU /BCA/ HSA* (*please delete where applicable)
7. Contact person

Name:

Title:

Tel No.:

Fax No.:

Email:

Page 13 of 29 Company’s Stamp & Signature:




The National Kidney Foundation £EBEE£S
81 Kim Keat Road, Singapore 328836  Tel: 1800-KIDNEYS (5436397)  contact_us@nkfs.org ~ www.nkfs.org

8. The following are enclosed (compulsory submission):

a) Extract of company/business registration from the Accounting &
Corporate Regulatory Authority (ACRA), showing a full list of
directors/partners of the Vendor (ACRA should not be more than 3
months from the point of submission);

b) A full description of the Vendor’s track record;

c) A full description of the Vendor’s track record with the NKF (if any),
setting out all jobs awarded in the last six (6) months and/or to be
completed in the next six (6) months;

d) The Vendor’s latest audited Financial Statement submitted to ACRA
from the date of our ITQ or published accounts;

e) Names and contact details of at least two (2) reference customers;

f) Copies of certifications for public liability and professional indemnity
insurances held; and

g9) Any additional information or materials.

h) Should products or services be sourced from overseas, to declare that
no knowledge of bribery issues or employment issues at the source
countries

9. | declare that I/the Vendor is not under investigation or conviction

for bribery or corruption for the last 3 years.

10. | declare that I/the Vendor Employment practices are in line with local regulations.
1. I declare that l/the Vendor is not related' to any person in NKF who is

involved in this Request for Proposal howsoever and whatsoever.

12. The above-named Vendor certifies and declares that all information,
documents and materials provided in connection with its submitted bid are
true and accurate to the best of its knowledge.

Executed by or on behalf of the Vendor this day of month year.

Authorised Signature:

Signatory’s name: Signatory’s title:

Vendor’'s name: Vendor’s stamp:

1Related refers to the following: Spouse, domestic partner, child, mother, father, brother or sister or close associates; any
corporation, business or non-profit organization of which you are serving as staff, officer, board member, partner, participate in
management or are employed by; any trust or other estate in which you have a substantial interest or as to which you serve as a
trustee or in a similar capacity.
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REFERENCE CHECK

NCF

ANNEX E

S/IN

Item Description

Vendor’s Input

1

Is your company supplying the
equipment/product/service to other
institution(s)? The same
equipment/product/service as your company is
offering in this ITQ?

1.1

If yes, which institution(s) is/are your company
supplying to?

Is your company supplying similar equipment
or other products and/or services to other
institution(s)?

21

If yes, which are the
equipment/products/services and which
institution(s) is/are your company supplying to?
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ENVIRONMENTAL SOCIAL AND GOVERNANCE (ESG)

S/N | Item Description Tenderer’s Input Remarks/Comments (if any)

3 Environmental Social and
Governance (ESG)

3.1 Does your company adopt ESG
framework?

3.1.1 | Ifyes, please elaborate:-
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Invitation-to-Quote Terms and Conditions ("ITQ Terms")

1.

1.1

Definitions

For the purposes of this Contract (defined below), the following words and phrases shall have
the following meanings unless the context otherwise requires:

(@)

(b)

(c)

(e)

(f)

(9

“NKF” means The National Kidney Foundation and includes any officer or other person
authorized by NKF to act on its behalf.

“Contractor’” means a party who or which has offered to supply Goods / Services in
accordance with the terms of this Contract and/or the party who has been awarded this
Contract by NKF to supply the Goods / Services.

“Contract” means this contract between NKF and the Contractor for the supply of the
Goods / Services in accordance with the ITQ Cover Letter, Price Schedule, Product
Specifications, ITQ Terms, Letter of Acceptance (if applicable) and Order (if applicable)
as well as all documents referred to therein together with the Contractor’'s formal
acceptance thereof, or where a separate formal agreement is entered into, such
agreement between NKF and the Contractor, with any authorized variations if executed
between NKF and the Contractor.

“Contract Price” means the total price payable to the Contractor under this Contract
for the supply of Goods / Services.

“Goods / Services” means all Goods / Services, including parts and units thereof, in
such quantities and with such specifications as may be stipulated under this Contract,
which the Contractor is required to supply under the Contract.

"Infectious Disease" means any disease specified in the Infectious Diseases Act (Cap.
137) and includes any other disease that is caused or suspected to be caused by a
micro-organism or any agent of disease; and/or that is capable or is suspected to be
capable of transmission by any means to human beings.

“ITQ Cover Letter’ means the cover letter issued by NKF in respect of an invitation-to-
quote.

“Letter of Acceptance” means the letter in a form prescribed by NKF executed by the
Contractor upon being offered the Contract.

“Order” has the meaning as set out under Clause 3.1 below.

“Price Schedule” means the form setting out the agreed price(s) of the Goods /
Services.

“Product Specifications” means the specifications issued by NKF for the purpose of
inviting the Contractor to submit its tender for the Goods / Services, with any authorized
variations, if executed between NKF and the Contractor.

ANNEX F
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1.2

2.1

22

23

24

25

In this Contract:

(a) References to words incorporating the masculine gender only shall where the context
so admits include the feminine and/or neuter genders and vice versa and references in
this Contract to words incorporating the singular meaning shall include the plural
meaning and vice versa and words denoting natural persons shall include bodies
corporate, incorporate, associated partnerships, firms, trusts, associations, joint
ventures, governments, governmental agencies or departments or any other entity, and
all such words shall be construed interchangeably in that manner.

(b) The clauses, paragraph or clause headings and marginal notes in this Contract have
been inserted for ease of reference and convenience only and shall not affect the
construction or interpretation of this Contract.

(c) References to clauses and schedules shall be references to Clauses of and the
Schedule(s) to this Contract. The Schedule(s) are to have effect and be construed as
an integral part of, and shall be deemed to be incorporated into this Contract.

(d) References to statutory provisions shall be construed as references to those provisions
as respectively amended, consolidated, extended or re-enacted from time to time and
all statutory instruments or orders made pursuant to it.

(e) In the event of a conflict between any of the terms of this Contract, including its
Schedule(s), the conflict will be resolved in the following order or priority:

1) the ITQ Cover Letter;

(2) the Product Specifications;
3) the Price Schedule;

(4) the ITQ Terms;

(5) the Letter of Acceptance;
(6) and Order;

Introduction

This is an invitation to quote for the provision of Goods / Services to NKF. The invitation to
quote, the Contractor's quote (if any), the acceptance by NKF of a Contractor's quote (if any)
and subsequent provision of Goods / Services by the Contractor (if any) is subject to and upon
the terms and conditions of the Contract.

The invitation to quote may be revoked by NKF at any time prior to NKF's written acceptance
of a quote received from a Contractor.

A Contractor's quote is conditional upon such Contractor complying with the terms and
conditions of the Contract and in submitting a quote to NKF, such Contractor signifies their
agreement to be bound by the terms and conditions of the Contract.

Provided that the invitation to quote has not been revoked by NKF, a quote submitted by a
Contractor may not be modified or revoked unless requested by NKF.

If and when accepted by NKF, the Contract between NKF and the Contractor may only be
varied and/or modified or only by the written agreement of both NKF and the Contractor.
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3.1

3.2

4.1

4.2

4.3

44

5.1

6.1

6.2

Orders

The Goods / Services shall be provided by the Contractor to the NKF as and when ordered by
the NKF via a purchase order and/or works order (including an email from NKF to the Contractor
requesting for such Goods / Services making reference to the relevant subject matter)
(collectively, "Order") submitted by NKF to the Contractor. Where the Contractor receives any
Order, the Contractor shall proceed to supply the Goods / Services in accordance with the
delivery dates and other details of the Order and in accordance with such Product Specifications
as already stipulated by NKF.

The Contractor shall submit an invoice to the NKF for the Goods / Services ordered upon
completion of the supply thereof and acceptance by NKF.

Provision and delivery

All Goods / Services shall be suitably packed, marked and transported to such address as may
be specified by NKF, provided in such manner as may be specified by NKF and/or in
accordance with timelines as may be specified by NKF. NKF reserves the right to make
reasonable changes to these from time to time. No additional charge shall apply for packing,
transportation and/or delivery.

If applicable, the Contractor shall forward the original Bill of Lading and other
shipping/transportation documents promptly to NKF.

NKF shall have no liability to pay for Goods / Services delivered in excess of the quantities
specified. The Contractor shall be responsible for any loss or damage occurring during the
transit. Where applicable, title and/or lien passes to NKF only upon delivery. If the Goods /
Services or any portion thereof are not delivered within the timelines specified, NKF shall be
entitled to determine the Contract forthwith.

Where applicable, Goods / Services having an expiry date of three hundred and sixty five (365)
days or less from the date of delivery by the Contractor to NKF shall be deemed non-compliant
and/or defective, and the NKF shall be entitled to require the removal, replacement and/or
rectification of such Goods / Services.

Inspection, testing and rejection

NKF reserves the right to count and/or inspect all of the Goods / Services in terms of quality
and/or quantity and to reject defective and/or non-conforming Goods / Services without any
obligation to pay for such. In such an event, the Contractor shall also be liable for all storage
charges. If the Goods / Services involve manufacture, a sample shall be produced for approval
prior to production of the whole order. Acknowledgement of delivery or payments for Goods /
Services shall not be deemed to constitute an acceptance of the Goods / Services or waiver of
NKF's right to reject them.

Prices

Prices quoted by the Contractor, to the extent possible, are to be FIXED prices which should
clearly set out any taxes as may be applicable. Such prices quoted shall include the cost of
delivery to NKF's dialysis centre(s) and/or warehouse(s) as may be set out in the Order.

NKF reserves the right to make reasonable alterations/changes to the specification of the
Goods / Services. The prices and timelines for of the Goods / Services in respect of such
changes shall in good faith be equitably adjusted between NKF and the Contractor.
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71

7.2

7.3

7.4

7.5

7.6

8.1

8.2

9.1

10.

10.1

Payment

Unless otherwise agreed between NKF and the Contractor, NKF’s obligation to pay is
conditional upon its receiving an invoice from the Contractor for the amount payable, giving
NKF no less than thirty (30) days from receipt of such invoice to make payment.

If any invoice is not submitted to NKF within six (6) months upon completion and/or acceptance
by NKF of the Goods / Services, NKF shall be released and discharged from any liability to
make any payment of the debt in relation to such invoice.

Payment by NKF of an invoice shall not affect NKF’s right to reject any of the Goods / Services
or the Contractor's responsibility to remedy, replace and/or re-perform Goods / Services which
are defective or do not conform to NKF's requirements under the Contract. NKF shall have no
obligation to pay any additional amount for any such Goods / Services which have been
remedied, replaced and/or re-performed.

NKF shall not pay for expenses or cost of whatever nature other than those expressly set forth
in the Contract with the Contractor.

NKF expressly disclaims any late payment charge(s) and/or default interest charge(s) of any
kind whatsoever.

Without prejudice to any other rights and remedies of NKF, the amount of any payment or debt
owed by the Contractor to NKF under this Contract may be deducted by NKF from any monies
payable by NKF to the Contractor under this Contract.

Guarantee

The Contractor guarantees and it is a condition to the submission of a quote by the Contractor
that all Goods / Services will conform to the specifications and/or requirements stipulated by
NKF and that the Goods / Services are of good quality, free from all defects and fit and sufficient
for the use intended.

The Contractor undertakes to promptly remedy and/or replace any defect howsoever arising for
a period of twelve (12) months from the NKF's written advice of the acceptance of the Goods /
Services without any cost to NKF. NKF shall, as soon as reasonably practicable, after
discovering any such defect, inform the Contractor in writing, and the means of remedy and/or
replacement shall in good faith be equitable discussed and agreed to between NKF and the
Contractor.

Indemnity

The Contractor shall indemnify NKF (and its agents, officers and/or employees) in respect of all
damages and/or injuries to any person or any property and against all actions, suits, claims,
demands, costs, charges or expenses arising in connection therewith that have been caused
howsoever by the Contractor, its agents, officers and/or employees in the performance of the
Contract or by the Contractor's breach of the Contract.

Limitation of liability
Without prejudice to the remaining provisions of this Clause, the Contractor acknowledges and

agrees that the provision of Goods / Services and/or performance of their obligations under this
Contract is entirely at the Contractor's own risk.
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10.2

10.3

1.

12,

121

12.2

13.

13.1

Neither NKF nor any of its personnel shall be liable for any direct, indirect and/or consequential
damage, loss, expense and/or injury suffered by the Contractor, the Contractor's personnel
and/or any other third party, arising out of the Contractor's provision of Goods / Services and/or
the Contractor's performance of their obligations under this Contract. For the avoidance of
doubt, this exclusion of liability shall apply to and include instances where the Contractor, the
Contractor's personnel and/or any other third party contracts an Infectious Disease arising out
of the Contractor's provision of Goods / Services and/or the Contractor's performance of their
obligations under this Contract.

If, in spite of Clauses 10.1 and 10.2, NKF is held liable by a court of competent jurisdiction, the
Contractor acknowledges and agrees that NKF's liability shall in any event be limited to the sum
of payments which NKF has made to the Contractor in the six (6) month period preceding the
date on which the claim arose or the aggregate amount of S$100,000 (Singapore Dollars One
Hundred Thousand Only), whichever is lesser.

Compliance with law, rules and regulations

The Contractor shall, at its own cost and expense, obtain and maintain all licences,
authorisations, permits, and certifications required without any restrictions or qualifications
whatsoever so as to enable the Contractor to fulfil all its obligations under this Contract.

Delay in delivery or performance

If the Contractor fails to deliver any item of Goods / Services by the date(s) specified in this
Contract or otherwise in accordance with the requirements of this Contract, NKF shall, in
addition to any other remedies which it may have under this Contract or otherwise, have the
right to:

(a) cancel all or any such items of Goods / Services from this Contract without being liable
therefore in damages, obtain them from other sources and deduct all increased costs
thereby incurred from any moneys due or to become due to the Contractor or recover such
increased costs from the Contractor as damages; or

(b) deduct from any moneys due or to become due to the Contractor or require the Contractor
to pay, as and for liquidated damages a sum to be calculated at the rate of one-half percent
(1/2%) of the Contract Price in relation to such Goods / Services that are delayed for each
day (including Sundays and Public Holidays) which may elapse between the date of
delivery of such Goods / Services specified in this Contract and the actual date of delivery,
provided that the maximum liquidated damages payable by the Contractor in respect of all
incidents of delay or failure described in this Clause shall not exceed fifteen percent (15%)
of the Contract Price. The Contractor agrees that the amount of payable under this Clause
12.1(b) is a genuine pre-estimate of the loss suffered or incurred by NKF and not a penalty.

Notwithstanding Clause 12.1 above, in the event the Contractor fails to comply with its
obligations under Clause 4 and such failure has not been remedied to NKF's satisfaction within
thirty (30) days of it being called to the Contractor's attention by written notice from NKF, and
notwithstanding that the maximum amount of total liquidated damages may have been paid by
the Contractor to NKF, NKF shall have the right to terminate this Contract forthwith without
compensation and without any liability whatsoever in respect of the Contractor. Clause 9 shall
survive any such termination of this Contract by NKF.

Remedies for intellectual property infringement

The Contractor shall fully indemnify NKF against any action, claim, demand, cost, charge and
expenses arising from or incurred by reason of any infringement or alleged infringement of any
intellectual property rights including but not limited to letters patent, registered design, trade
mark or trade name by NKF's use or sale of the Goods / Services provided by the Contractor
pursuant to the Contract and against all costs incurred thereto.
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14.

14.1

15.

15.1

15.2

16.

16.1

16.2

16.3

16.4

Drawings and technical documents

The Contractor shall furnish free of charge to NKF drawings and technical information as may
pertain to the Goods / Services purchased by NKF.

Confidentiality

The Contractor shall treat as strictly confidential the business or affairs of NKF obtained in
connection with the provision of a quote and/or provision of Goods / Services pursuant to such
quote, and the Contractor shall not at any time thereafter make use of or disclose or divulge to
any person any such information and shall use its best endeavours to prevent the publication
or disclosure of any such information.

This Clause 15 shall continue to apply after the expiration or termination of the Contract without
limit in time.

Personal data

If, where and when the provision of Goods / Services by the Contractor necessitates the receipt
of personal data from NKF, the Contractor represents and warrants that it shall, in addition to
its confidentiality obligations under Clause 15 above, comply with the provisions of the Personal
Data Protection Act 2012 (and associated regulations) ("PDPA") in respect of such personal
data.

In particular, the Contractor agrees and undertakes that when dealing with any personal data
received from NKF, it shall:

(a) only use personal data in accordance with NKF's instructions and the purposes for which
the personal data was disclosed;

(b) protect the personal data in its possession or under its control by making reasonable
security arrangements to prevent any accidental loss or unauthorized access, disclosure,
destruction, disposal, copying and modification of the personal data;

(c) putin place adequate measures to ensure that the personal data in its possession or under
its control is otherwise accurate and complete. In any case, the Contractor shall take steps
to correct any personal data related errors, as soon as practicable upon NKF's written
request;

(d) immediately notify NKF in the event of any known unauthorised, unlawful, and/or
unintended use, access, disclosure, alteration, loss, or destruction of personal data
received from NKF and cooperate with NKF's requests to investigate and remediate such
incidents and provide appropriate response and redress;

(e) not retain any personal data for any period longer than is necessary for the purposes for
which the personal data was disclosed by NKF;

(f) limit disclosure of such personal data to its employees on a need to know basis and only
for the purposes for which such personal data was disclosed by NKF; and

(g) shall not transfer the personal data outside Singapore, without NKF's prior written consent.

The Contractor agrees and undertakes to indemnify NKF and its officers, employees and agents
against all actions, claims, demands, losses, damages, statutory penalties, expenses and cost
(including legal costs on an indemnity basis) in respect of any breach by the Contractor of the
provisions of the PDPA and/or of this Clause 16.

This Clause 16 shall continue to apply after the expiration or termination of the Contract without
limit in time.
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17.

17.1

17.2

17.3

17.4

17.5

17.6

17.7

18.

18.1

Force Majeure

Neither party shall be liable for any loss, damage or penalty resulting from delays or failures in
performance of their obligations under this Contract if the delay or failure results from events
beyond the reasonable control of either Party (each a “Force Majeure Event”).

For the purposes of this Contract, force majeure events include, but are not limited to, acts of
God, war, hostility, invasion, act of foreign enemies, rebellion, revolution, riots, civil war,
disturbances, requisitioning or other acts of civil or military authority, laws, regulations, acts or
orders of any governmental authority, body, agency or official, fires, inclement weather, rain or
floods (however caused), strikes, lock-outs or other labour disputes, embargoes or other
catastrophes affecting the availability of materials or labour necessary for the performance of
this Contract.

For the avoidance of doubt, the failure to obtain the approval or the withdrawal of approval from
the relevant government authorities or other governing bodies shall not be considered a Force
Majeure Event and the provisions of this clause shall not apply to such an event.

For the further avoidance of doubt, and due to the nature of NKF's business, the occurrence of
an outbreak, epidemic and/or Infectious Disease shall not be considered a Force Majeure Event
and the provisions of this clause shall not apply to such an event.

The parties hereto agree to notify the other party promptly of any such circumstances delaying
its performance and to resume performance as soon thereafter as is reasonably practicable.

If any Force Majeure Event shall continue for a period exceeding one hundred and twenty (120)
days, then either Party may at any time thereafter, upon giving notice to the other, elect to
terminate this Contract.

The parties shall for the duration of a Force Majeure Event be relieved of any obligation under
this Contract as is affected by the event except that the provisions of this Contract shall remain
in force with regard to all other obligations under this Contract which are not affected by the
event.

Termination

In addition to NKF's rights under Clause 12, NKF shall be entitled to terminate the Contract,
giving the Contractor not less than one (1) months’ notice in writing and thereupon the Contract
shall come to end but without prejudice to any right of action of either party against the other in
respect of any antecedent breach of the terms and conditions of the Contract by the other. For
the avoidance of doubt, no reason needs to be given for the said notice and any Goods /
Services which have been scheduled for performance or delivery after the date of termination
shall be deemed to have cancelled without payment due on the part of NKF.
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18.2

18.3

In addition to NKF's rights under Clause 12 and 18.1, NKF may, without prejudice to any other
rights it may have, by written notice, forthwith terminate this Contract or suspend the
Contractor’'s performance of all or any of its obligations under it immediately (including,
cancelling all or any part of the undelivered portion of the Contract by notice in writing without
compensation to the Contractor) and without liability on the part of NKF for any compensation
and/or damages and to recover from the Contractor the amount of any damages or losses
suffered, if:

(a) itis established that the Contractor has offered or given or agreed to give any person any
gift or consideration of any kind as an inducement or reward for doing or forbearing to do
or having done or forborne to do any action to the obtaining or execution of the Contract
with NKF or for showing or forbearing to show favour to any person in relation to any other
Contract(s) with NKF, or if the like acts shall have been done by any person employed by
the Contractor or acting on its behalf (whether with or without the knowledge of the
Contractor) or if the Contractor or any person employed by it or acting on its behalf shall
have committed any offence under the Penal Code (Cap 224) or the Prevention of
Corruption Act (Cap 241) or shall have given any fee or reward the receipt of which is an
offence under the said Penal Code or the said Prevention of Corruption Act of the Republic
of Singapore;

(b) any circumstances arise which give reasonable grounds in NKF's opinion for its belief that
the Contractor has obtained any unfair advantage or conducted itself in a way is improper,
unfair, unethical, unscrupulous and/or fraudulent in obtaining its Contract with NKF;

(c) any circumstances arise which give reasonable grounds in NKF's opinion for its belief that
the Contractor has acted in a manner incompatible, inconsistent and/or prejudicial to the
image and/or public perception of NKF;

(d) the Contractor breaches the delivery schedules or any other terms of the Contract or is in
breach of any other obligations to NKF;

(e) any distress or execution shall be levied upon the Contractor's property or assets;

(f) the Contractor being an individual (or, when the Contractor is a firm, any partner in that
firm) shall at any time have any bankruptcy proceedings commenced against him, or a
bankruptcy order made against him, or shall have a receiving order made against him or
shall make any composition or arrangement with, or for the benefit of his creditors, or shall
made any conveyance or assignment for the benefit of his creditors or shall purport to do
so; and/or

(g) the Contractor being a corporation, is wound up (whether voluntarily or otherwise), or an
resolution or petition to wind up such corporation's business (other than for the purpose of
amalgamation or reconstruction) is passed or presented, or a judicial management order
is made against the Contractor or if a Receiver, or a manager on behalf of a creditor, is
appointed or if circumstances shall arise which entitle the Court or creditor to appoint a
receiver or manager of such corporation's undertaking, property or assets or any part
thereof.

In the event of Clauses 18.2(e),(f) and/or (g) above, NKF may also elect to give any such
receiver or liquidator or other person the option of carrying out the Contract.

Notwithstanding any confidentiality provisions, NKF further reserves the right to report any
matters related to Clauses 18.2(a),(b) and/or (c) above to the Singapore authorities.
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19.

19.1

19.2

20.

20.1

20.2

20.3

204

20.5

20.6

20.7

21.
21.1

Notices

Except as otherwise provided in this Contract, notices which are required to be given in or under
this Contract shall be in writing (unless expressly stated otherwise) and sent to the address of
the recipient set out in this Contract or to the e-mail address of the recipient as notified in writing
to the sending party. All notices may be sent by hand or by AR Registered post or certified mail,
return receipt requested, postage prepaid and properly addressed to the offices of the parties
as specified in this Contract or to such other address as the receiving party may later specify.
All notices sent by e-mail must be sent to the e-mail of the recipient as notified to the sending
party in writing or to such other e-mail address as the receiving party may later specify.

Every notice or communication so sent shall be deemed to have been properly served and
validly made, if by hand when delivered to the recipient's address and if sent by AR Registered
post, two (2) days after posting if posted to an address within Singapore and eight (8) days after
posting, if posted to an address outside Singapore, notwithstanding the fact that the letter may
be returned by the Post Office undelivered. An email is deemed to be received 2 hours after
the time sent (as recorded on the device from which the sender sent the email), unless the
sender receives an automated message that the email has not been delivered.

General

The Contract (including any terms incorporated by reference) constitutes the entire agreement
between NKF and the Contractor in relation to the Contractor's quote and subsequent provision
of Goods / Services (if any) and supersedes all prior agreements, negotiations and discussions
between NKF and the Contractor relating to the same.

Headings in these ITQ Terms are solely for convenience, and shall have no legal meaning or
effect.

An entity who is not a party to the Contract has no right under the Contracts (Rights of Third
Parties) Act (Chapter 53B) of Singapore to enforce and/or enjoy the benefit of any provision
and/or term of the Contract.

The Contract is governed by and construed in accordance with the laws of the Republic of
Singapore. Any dispute concerning the Contract shall be subject to the exclusive jurisdiction of
the Courts of Singapore.

If any provision of the Contract is found to be invalid by any court having competent jurisdiction,
the invalidity of such provision shall not affect the validity of the remaining provisions of the
Contract, which shall remain in full force and effect.

Neither NKF nor the Contractor may transfer, assign, sub-license and/or transfer any of its rights
or obligations under the Contract to another party, save with the other party's prior written
consent.

Failure or neglect by NKF to enforce at any time any of the provisions in the Contract shall not
be construed or deemed to be a waiver of NKF's rights hereunder, nor in any way affect the
validity of the whole or any part of the Contract or prejudice NKF's right to take subsequent
action.

Information Security

NKF regards its systems, applications and all information and data as highly valuable and
critical assets to its business that need to be protected appropriately. “Information” include all
documents and/or information received from NKF and in any form whether electronic or
otherwise, such as:

(a) Any information in connection with the ITQ, including any specifications, plans,
drawings, samples issued by NKF and any documents prepared by the Contractor in
connection with the ITQ; and
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(b) Any other information it may acquire in relation to NKF at any point, as stated in Clause
15.1 of the accompanying ITQ Terms.

21.2  Accordingly, the Contractor shall agree to comply with NKF’s information security requirements
including but not limited to access controls, safeguard and encryption of sensitive and
personally identifiable information (PIl), sharing them securely and with permitted recipients
only, and carrying out security patches promptly for servers or devices holding NKF data.

21.3  The Contractor shall also ensure that cybersecurity, incident response, disaster recovery
procedures and insurance are put in place where NKF data is withheld by the Contractor.

Accepted By:

Authorised Signature and Date:

Signatory’s name: Signatory’s title:
Contractor's name: Contractor’s stamp:
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ANNEX G
AGREEMENT TO TERMS AND CONDITIONS

ITQ for Enterprise Backup Tech Refresh (01 Nov 2025 — 31 Oct 2030)
Please indicate clearly below your agreement to each clause of the Terms and Conditions. Where you are not in
agreement, you should give your counter-proposal in the "Remarks" column or in a separate sheet to be attached to
this form. Where you fail to expressly indicate disagreement against any clause, it shall be deemed that you agree to

the same and the Request for Proposal shall be evaluated accordingly.

Title of Document: ITQ Terms and Conditions

Please tick to confirm

SIN Heading of Clause having read and agreed to Remarks
the same
1 Definitions
2 Introduction
3 Orders

4 Provision and delivery

5 Inspection, testing and rejection
6 Prices
7 Payment

8 Guarantee

9 Indemnity

10 Limitation of liability

11 Compliance with law, rules and regulations

12 Delay in delivery or performance

13 Remedies for intellectual property infringement

14 Drawings and technical documents

15 | Confidentiality

16 Personal data

17 Force Majeure

18 Termination

19 Notices
20 General
21 Information Security
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Title of Document: ITQ Terms and Conditions - Termination

Please tick to confirm

SIN Heading of Clause having read and agreed to Remarks
the same the same

1 Clause 18.2 (b)

2 Clause 18.2 (c)

Declarations:
Please tick to confirm
SIN Heading of Clause having read and agreed to Remarks
the same

Meeting relevant regulatory requirements (HSA,
1 BCA, NEA, MOM, FDA, EC, etc) in line with the
nature of the supplies

No qualification on auditor’s statement on going
concern or insolvent as shown in ACRA report

3 Not under investigation or conviction for bribery
or corruption for the last 3 years

Employment practices are in line with local

4 4

regulations

Should products or services be sourced from
5 overseas, to declare that no knowledge of

bribery issues or employment issues at the
source countries

6 Any past rejections by NKF due to poor
performance from internal records over 3 years
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NKF Vendor Code of Conduct

At The National Kidney Foundation (NKF), we are committed to upholding the highest standards of
integrity, transparency, and ethical behaviour in all our operations.

This Vendor Code of Conduct outlines the principles and expectations we have for all our vendors,
suppliers, and partners. It is designed to ensure that our values are reflected in every aspect of our
supply chain and that we work together to promote a culture of respect, and sustainability.

We expect our vendors to adhere to the following guidelines and to conduct their business in a manner
that aligns with our commitment to ethical practices, legal compliance, and social responsibility. By
working with us, you agree to uphold these standards and contribute to our mission of making a positive
impact on the communities we serve.

Labour and Human Rights

Vendors must not engage in or support the use of forced or involuntary labour.

Vendors must comply with the applicable child labour laws and the minimum age for
employment requirements in the country in which they operate.

1.3. Vendors must treat their employees with dignity and respect, including prohibiting
harassment, abuse or any form of inhumane treatment.

[ N .
NI )

2.0. Workplace, Safety and Health (WSH)
2.1.  Vendors must ensure that employees can work in a safe and healthy environment, including
adopting measures to prevent workplace accidents and injuries.

3.0. Protection of Personal Data
3.1. Vendors are expected to comply with all data security and data protection laws and legislation
of the Republic of Singapore and/or the countries in which they operate.

4.0. Anti-Corruption & Anti-Bribery

4.1. NKF has zero-tolerance for any form of corruption or bribery and is committed to conducting
business fairly and ethically.

4.2. Vendors must disclose any actual or potential conflict of interest as soon as they arise.

4.3. Vendors are prohibited from offering anything of value to NKF or any external parties for the
purpose of directly or indirectly advancing their business interests with NKF.

4.4. Vendors must comply with all requirements on applicable laws and regulations for anti-
corruption, anti-bribery and fraud in the country in which they operate.

5.0. Anti-Money Laundering & Counter Terrorist Financing

5.1. Vendors are not to engage or attempt to engage in any transaction involving proceeds
derived from unlawful activities and/or dealings with individuals/entities who are the subject
of international sanctions.

5.2. Vendors must comply with all applicable Anti-Money Laundering (AML) and Terrorist-
Financing (TF) laws of the Republic of Singapore and/or the countries in which they operate.

6.0. Commitment to Sustainability Efforts

6.1. Vendors should strive to use resources efficiently, reduce carbon emissions and minimise
environmental impact.

6.2. Vendors must comply with the applicable environmental laws, regulations and standards in
the countries in which they operate.

Version: 1 Feb 2025
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